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Lƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴΧ

Å This session will communicate the last four years of experience at the Jones College of Business. 

ïOur original goal was to:
Å Upgrade our curriculum

Å Create a culture of student engagement and interaction. 

ïOur Road Map: 

ÅOpportunity: timing + vision 

ÅBuy-out from top administration

ÅIdentifying the challenges

ÅIdentifying key faculty and classes

ÅInvesting in faculty development

ÅManaging pedagogical shifts

ÅGathering feedback and marketing

ï The presentation will share lessons learned and best practices. 

ïWe encourage everyone to apply different technologies to their own environments. 



What was really like



Disclaimers

Å¢Ƙƛǎ ƛǎ ƴƻǘ ŀ άǘŜŎƘƴƛŎŀƭέ ǇǊŜǎŜƴǘŀǘƛƻƴΦ 
bƻ ǎŜǘǘƛƴƎǎκǎǿƛǘŎƘŜǎ ǘƻ ǘǳǊƴ ƻƴ ƻǊ ƻŦŦΧ

Å¢Ƙƛǎ ǿŀǎ άƻǳǊέ ŜȄǇŜǊƛŜƴŎŜΦ 
Our trip is not finished ...

ÅάI use several of these technologies & 
techniques in my classes. !ƴŘ ¸ŜǎΣ Χ
It will take more of your timeέ



/ŀƳǇǳǎ ǿŀǎ ŎƘŀƴƎƛƴƎΧ

MT Engage, seeks to create a culture in which students become actively 

engaged in their learning. This will be done by building a campus climate 

in which faculty are encouraged and supported to teach with high 

impact educational practices; and creating opportunities for students to 

reflect on and document their own learning.

http://www.mtsu.edu/mtengage/

ά ΦΦ ΦǘƘǊƻǳƎƘ diverse teaching methods and media 
including educational technology, experiential 

learning, undergraduate and graduate research, 
and co-curricular and extra-ŎǳǊǊƛŎǳƭŀǊ ŀŎǘƛǾƛǘƛŜǎΦέ



Opportunity

ÅNew Dean

ï/ƘŀǊƎŜ άǳǇŘŀǘŜ ƻǳǊ ǇǊƻƎǊŀƳǎ ŀƴŘ ŎǳǊǊƛŎǳƭǳƳέ

ï{ŜƛȊŜŘ ǘƘƛǎ ƻǇǇƻǊǘǳƴƛǘȅ ŀƴŘ ƛƴŎƭǳŘŜŘ άƘƛƎƘ ƛƳǇŀŎǘ ŜŘǳŎŀǘƛƻƴŀƭ ǘŜŎƘΧέ

ïIT Director position is part of the College Executive Committee 

ÅBring discussion to decision makers

ÅGain early buy-out from top decision makers

ÅaŀƪŜ ǘƘŜƳ άŀŎǘƛǾŜ ǇŀǊǘƴŜǊǎέ ƛƴ ŦƻǊƳƛƴƎ ǘƘŜ άǾƛǎƛƻƴέ

ïDean committed funds to technology to support teaching & research



¢ŀƪƛƴƎ ǘƘŜ ƧǳƳǇΧ

Jones College of Business aligned programs with the MT Engage principles. As part of this decision, we 

identified technologies and services to support ñinnovative and diverse teaching methodsò and ñhigh impact 

practicesò. 



Identifying the challenges

ÅCollege Strategic Plan
ïSWOT 

ïAccreditation

ÅSurvey & interview faculty

ÅSurvey & interview students

ÅResearch external sources

ÅExternal Organizations/Groups

ÅAnswer the WWH question

Strategic

Tactical

Operational



Selecting tools/methodologies

ÅInternal services inventory 

ÅResearch external sources
ïTeaching strategy

ïLearning theory

ÅExternal Organizations/Groups

ÅAlign IT with College mission and strategy

ÅEstablish relationships with vendors

ÅSetup Pilot tests



{ŀƳǇƭŜ 9ǾŀƭǳŀǘƛƻƴΧ

ÅSelected faculty 

ÅSelected courses

ÅStudent groups

ÅFeedback Surveys

ÅITD feedback

ÅIndustry rankings

ÅPeers references



Identifying change leaders

ÅEstablish relationships with all patrons

ÅLŘŜƴǘƛŦȅ άŎƘŀƴƎŜ ƭŜŀŘŜǊǎέ ςfaculty with soft and hard skills 
that will help you validate, implement and promote change

ÅIdentify high visibility programs and classes

ÅDefine clear lines of communication

ÅChanging minds and lower resistance

ÅAssess commitment vs compliance



Ask yourself

ÅHow long have you been in your job?
ï0-5 years

ï5 -10 years

ï>10 years

ÅWhen is the last time you have a conversation with your 
faculty/students?

Å/ŀƴ ȅƻǳ ƛŘŜƴǘƛŦȅ ǎƻƳŜ άŎƘŀƴƎŜ ƭŜŀŘŜǊǎέΚ

Å²ƘŜƴ ƛǎ ǘƘŜ ƭŀǎǘ ǘƛƳŜ ȅƻǳ άǇǊƻƳƻǘŜŘέ change ςthe new vision?

Å/ŀƴ ȅƻǳ ǘƘƛƴƪ ƻŦ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ōǳƛƭŘ άŎƻƳƳƛǘƳŜƴǘέΚ

Why all these questions?



CŀŎǳƭǘȅ 5ŜǾŜƭƻǇƳŜƴǘΧ

Å Invited vendors to do:
ï Technology shows
ï Lunch & Learn
ï Training Sessions
ï Invited all university patrons, not only our college

Å Created informational web sites
Å Created continuous training programs and materials

ï Web & Printed materials
ï Online Videos

Å College Faculty Development Committee
Å One-on-one training by appointment
Å Trained graduate assistants to support faculty
Å Faculty demos for other faculty ςdevelop a sense of 

community



Support users

ÅTrained end-users one-on-one

ÅProvided pedagogy/methodology examples and templates

ÅTrained our graduate students on our tools to support our faculty

ÅTrained graduate students & student workers on each department 
to support their professors

ÅEstablished close relationships with vendors & tech support

ÅLƴǾƻƭǾŜŘ L¢5κǾŜƴŘƻǊǎ ŀǎ άǇŀǊǘƴŜǊǎέ



Inspire commitment

Create big moments, 

a lot of themé

ñSeek opportunities to show you 

care. The smallest gestures often 

make the biggest difference.ò

John Wooden, led UCLA to record wins that are still 

unmatched in the world of basketball.

George Couros, ñThe Innovatorôs Mind Setò



LƴǎǇƛǊŜ /ƻƳƳƛǘƳŜƴǘΧ

ñKids donôt remember 

what you try to teach 

them. They remember 

what you are.ò 
Jim Henson, cartoonist, producer, 

screen writer, film maker. University of 

Maryland graduate 1960.


