
Interactive Technologies: Our Road Map!

LABMAN Annual Conference 2018
University of Maryland, College Park

Carlos Coronel, MTSU



In this presentation…

• This session will communicate the last four years of experience at the Jones College of Business. 

– Our original goal was to:
• Upgrade our curriculum

• Create a culture of student engagement and interaction. 

– Our Road Map: 

• Opportunity: timing + vision 

• Buy-out from top administration

• Identifying the challenges

• Identifying key faculty and classes

• Investing in faculty development

• Managing pedagogical shifts

• Gathering feedback and marketing

– The presentation will share lessons learned and best practices. 

– We encourage everyone to apply different technologies to their own environments. 



What was really like



Disclaimers

• This is not a “technical” presentation. 
No settings/switches to turn on or off…

• This was “our” experience. 
Our trip is not finished ...

• “I use several of these technologies & 
techniques in my classes. And Yes, …
It will take more of your time”



Campus was changing…

MT Engage, seeks to create a culture in which students become actively 

engaged in their learning. This will be done by building a campus climate 

in which faculty are encouraged and supported to teach with high 

impact educational practices; and creating opportunities for students to 

reflect on and document their own learning.

http://www.mtsu.edu/mtengage/

“ .. .through diverse teaching methods and media 
including educational technology, experiential 

learning, undergraduate and graduate research, 
and co-curricular and extra-curricular activities.”



Opportunity

• New Dean

– Charge “update our programs and curriculum”

– Seized this opportunity and included “high impact educational tech…”

– IT Director position is part of the College Executive Committee 

• Bring discussion to decision makers

• Gain early buy-out from top decision makers

• Make them “active partners” in forming the “vision”

– Dean committed funds to technology to support teaching & research



Taking the jump…

Jones College of Business aligned programs with the MT Engage principles. As part of this decision, we 

identified technologies and services to support “innovative and diverse teaching methods” and “high impact 

practices”. 



Identifying the challenges

• College Strategic Plan
– SWOT 

– Accreditation

• Survey & interview faculty

• Survey & interview students

• Research external sources

• External Organizations/Groups

• Answer the WWH question

Strategic

Tactical

Operational



Selecting tools/methodologies

• Internal services inventory 

• Research external sources
– Teaching strategy

– Learning theory

• External Organizations/Groups

• Align IT with College mission and strategy

• Establish relationships with vendors

• Setup Pilot tests



Sample Evaluation…

• Selected faculty 

• Selected courses

• Student groups

• Feedback Surveys

• ITD feedback

• Industry rankings

• Peers references



Identifying change leaders

• Establish relationships with all patrons

• Identify “change leaders” – faculty with soft and hard skills 
that will help you validate, implement and promote change

• Identify high visibility programs and classes

• Define clear lines of communication

• Changing minds and lower resistance

• Assess commitment vs compliance



Ask yourself

• How long have you been in your job?
– 0-5 years

– 5 -10 years

– >10 years

• When is the last time you have a conversation with your 
faculty/students?

• Can you identify some “change leaders”?

• When is the last time you “promoted” change – the new vision?

• Can you think of an opportunity to build “commitment”?

Why all these questions?



Faculty Development…

• Invited vendors to do:
– Technology shows
– Lunch & Learn
– Training Sessions
– Invited all university patrons, not only our college

• Created informational web sites
• Created continuous training programs and materials

– Web & Printed materials
– Online Videos

• College Faculty Development Committee
• One-on-one training by appointment
• Trained graduate assistants to support faculty
• Faculty demos for other faculty – develop a sense of 

community



Support users

• Trained end-users one-on-one

• Provided pedagogy/methodology examples and templates

• Trained our graduate students on our tools to support our faculty

• Trained graduate students & student workers on each department 
to support their professors

• Established close relationships with vendors & tech support

• Involved ITD/vendors as “partners”



Inspire commitment

Create big moments, 

a lot of them…

“Seek opportunities to show you 

care. The smallest gestures often 

make the biggest difference.”

John Wooden, led UCLA to record wins that are still 

unmatched in the world of basketball.

George Couros, “The Innovator’s Mind Set”



Inspire Commitment…

“Kids don’t remember 

what you try to teach 

them. They remember 

what you are.” 
Jim Henson, cartoonist, producer, 

screen writer, film maker. University of 

Maryland graduate 1960.



Offer clarity

https://library.educause.edu/~/media/files/library/2017/9/studentst2017infog.pdf

• Present faculty with research-based 

evidence on learning/teaching methods

• Train faculty on key methodologies 

• Promote the use of technology across 

multiple disciplines

• Disseminate data about results

• Increase visibility and promote “change 

leaders” 



Offer Clarity…

https://library.educause.edu/~/media/files/library/2017/9/studentst2017infog.pdf

• Negotiated vendor’s approval to expand 

usage to other colleges

• Presented to Dean’s council

• Presented ideas to use tools across many 

disciplines and programs

• Make case for multiple use-cases:

F2F, hybrid, flipped and online classes

• Research-based methodology:

• Fink’s Significant Learning Taxonomy

• Gagne’s 9 Events of Instruction

• Etc…



Faculty Development …Example



Faculty Development … sample



Technologies Portfolio

ITD provided services: Network, Security, Email, LMS, virtualization, Office 365, Dropbox, A/V, etc. 



What technologies do you use?

Organization

Delivery

Assessment

Learning



Current Challenges…

– Faculty development 

– AOL

– Collaboration tools

– OER

– Proctoring

– Gaming

– VR & wearable technologies



Best Practices

• Leadership must start from the top and foster a culture of collaboration

• Start with the vision: technology involves changes…

• Built relationships: partner for collaboration, encourage teamwork

• Communicate:

Create a big picture and explain it clearly – Answer the “WIIFM”

• Identify key adopters and built trust – positively influence & inspire 

• Get commitment: “People who have a why will do almost any how…”

• Create a culture of continuous innovation

- Faculty / student development / service / education 

- Technology leadership

- Operational excellence

• Build a team – prepare people at all levels to support & maintain change

• Align technology changes with strategic plans

• Make a clear case for change

• “the cost of status quo is greater than the cost of change.”

• Know the difference between commitment and compliance

• Speak passionately, think strategically and plan tactically

• Communication is not an event...

Dan Roberts, “Unleashing the Power of IT”, “.. failing to achieve commitment is the single most important reason that IT organizations cannot sustain change”


