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A Thissession will communicate the last four years of experieatdbe Jones College of Business.

i Ouroriginal goal waso:
A Upgradeour curriculum
A Createa culture of student engagement and interaction.

I Our Road Map:
A Opportunity: timing + vision
A Buyout from top administration
A ldentifying the challenges
A Identifyingkey faculty anatlasses
A Investingin facultydevelopment
A Managingpedagogical shifts
A Gathering feedback and marketing
i Thepresentation will share lessons learned and best practices.
i We encourageveryone to apply different technologies tioeir ownenvironments.
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Our trip is not finished

A d use several of thestechnologles &
techniquesn my classed. Y R | S
It will takemore of your timeé
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Engage Academically.
Learn Exponentially.
Showcase Yourself.

!

MT Engageseeks to create a culture in which students become actively G oo diverd®adrmhEmethods and media

engaged in their learning. This will be done by building a campus climate including educational technology, experiential

. : . learning, undergraduate and graduate research,

in whichfaculty are encouraged and supported to teach withigh - s “ o ek

. ty . g .pp . tho and cocurricular and extrdD dzZNNRA Odzf I NJ | OU A DGA U 2
impact educational practicesand creating opportunities for students to

reflect on and document their own learning

http://www.mtsu.edu/mtengage/
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A New Dean
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i IT Director position is part of th€ollege Executive Committee

ABring discussion to decision makers

AGain early buyput from top decision makers

Aal 1S 0KSY alF OUAGS LI NIOYSNEE AYy F2N
I Dean committed funds to technology to support teaching & research
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Jones College of Business aligned programs with the MT Engage principles. As part of this decision, we
i denti fied technologies and services to support nil
practiceso.
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A College Strategic Plan
| SWOT Strategic
i Accreditation

A Survey & interviewaculty

A Survey& interview students

A Research external sources

A ExternalOrganizations/Groups

A Answerthe WWH gquestion

Tactical

Operational
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A Internal services inventory

A Research external sources d y
I Teaching strategy d L
I Learning theory -

A External Organizations/Groups u

A Align IT with College mission and strategy.
A Establish relationships with vendors
A SetupPilottests
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A Selected faculty

A Selected courses
A Student groups
AFeedback Surveys
AITD feedback
AlIndustry rankings
APeers references

Manual
Metodata, Dipfico

with viewer | Character
nabes Recognition
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A Establish relationships with all patrons

ALRSY U0ATeé aGHRacufyIvih softSuhdhR&d\skilks
that will help you validate, implement and promote change

A Identify high visibility programs and classes

A Define clear lines of communication

A Changing minds and lower resistance
A Assesgommitment vs compliance
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A How long have you been in your job?
I O-5 years
I 5-10 years
I >10 years
A When is the last time you have a conversation with your
faculty/students?
Al'ly @&2dz ARSYUAFTe az2yYysS aOKIy3aS
A2 KSy A& GKS f I adchangeytls névidond LINE
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- Why all these questions? l
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Too T To Do

Invited vendors to do:
I Technology shows
I Lunch & Learn
i Training Sessions
i Invited all university patrons, not only our college
Created informational web sites
Created continuous training programs and materials
i Web & Printed materials
i Online Videos
College Faculty Development Committee

Oneon-one training by appointment Answer the why?2 WIIENM:?

Trained graduate assistants to support faculty The costiof status quolis greater

Faculty demos for other facultydevelop a sense of
community than the cost of change

Support users, inspire commitment, offer clarity!
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A Trained eneusers oneon-one

A Providedpedagogy/methodology examples and templates
A Trained our graduate students on our tools to support our facult

A Trained graduate students & student workers on each departme
to support their professors

A Established close relationships with vendors & tech support
ALY 22f OSR L¢5k@OSYR2NAR | & &L N
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because we know the power it can have
~ when used in meaningful ways...

C reate blg mom entS, .. we can help students create
ities th Id not h
alotlofortm 0 1t h e

George Couros

JENNINGS A. JONES COLLEGE OF BUSINES

ARnSeek opportuniti
care. The smallest gestures often
make the biggest

“Technology will never replace great
teachers, but technology in the
hands of a great teacher can be

. n
John Wooden, led UCLA to record wins that are still transformational,

unmatched in the world of basketball. Eenrge Couros
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NKids donot
what you try to teach
them. They remember

what you
Jim Henson, cartoonist, producer,
reen writer, film maker. University of
Maryland graduate 1960.




