
REVERSING THE 80/20 
PARADIGM
Move away from heavy infrastructure cost and 
shift to a delivery services focus!

THREE KEY AREAS OF IMPACTS THAT 
MAKE IT WORTH THE MOVE

Troy Pepper
Sales
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20%
ON SERVICES 
DELIVERED 

WHY SPEND…

80%
OF IT’S PRINT BUDGET 
ON INFRASTRUCTURE

AND ONLY…

REVERSING THE 80/20 PARADIGM



REDUCE INFRASTRUCTURE COST

INCREASE SERVICE DELIVERY

IMPROVE STUDENT EXPERIENCE
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REVERSING THE 80/20 PARADIGM

MIGRATE FROM IT-CENTRIC (SERVER-BASED) TO USER-CENTRIC (CLOUD-BASED) 

IMPACT! 



Hardware - Prints/MFD’s Print Servers

Print Management Software Paper

Card Reader Software Updates

Security Patches Release Station

Transaction Payment Platform PCI Compliance 

Service and Support Power for Servers

Systems & Backup Power for HVAC/utilities

Monitoring 

REDUCE INFRASTRUCTURE COST

IT-CENTRIC (SERVER-BASED)
COST TO MAKE ONE PRINT

USER-CENTRIC (WEPA CLOUD-BASED)
ACHIEVED

Eliminate Capital Expense

Increase Speed of Deployment

Reduce Operating Cost

Reduce Security Risk

Increase Resource Availability
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§ Reduce Capital 
Expense

§ Increase Speed of 
Deployment

§ Reduce Operating 
Cost

§ Reduce Security Risk
§ Increase Resource 

Availability

REDUCE INFRASTRUCTURE COST

COST TO MAKE A PRINT AS IS IT-CENTRIC
(SERVER BASED COST)

WEPA USER CENTRIC
(CLOUD-BASED COST)

Prints/MFD’s $$$ NONE

Print Management Software $$$ NONE

Servers $$$ NONE

Consumables $$$ NONE

Paper $$$ NONE

Transaction Payment Platform/PCI 
Compliance $$$ NONE

Service & Support Contracts $$$ NONE

Card Readers/Release Stations $$$ NONE

Facilities, Power, & HVAC $$$ NONE

Software License Management & 
Updates $$$ NONE

Monitoring $$$ NONE

Total $$$ NO CAPITAL COST



HARDWARE

REFRESH &

SUPPORT

PRINT DRIVER

MANAGEMENT

INCREASE SERVICE DELIVERY

You didn’t have to 

cobble together 

hardware, 

software, and 

security best 

practices simply to 

print a page.

DATACENTER

INFRASTRUCTURE

TRAINING

SOFTWARE

UPDATES &

PATCHES

SECURITY

LABOR MONITORING

LICENSE

MANAGEMENT



USER-CENTRIC (WEPA CLOUD-BASED)

INCREASE SERVICE DELIVERY

IT-CENTRIC (SERVER-BASED)



INCREASE SERVICE DELIVERY

WHAT YOU GAIN!

STABILITY INCREASED 
SECURITY

ALWAYS UP TO 
DATE

INCREASED 
RESOURCE 

AVAILABILITY

FASTER DELIVERY 
OF TECHNOLOGY

24/7 Alerts & 
Notification



IMPROVE STUDENT EXPERIENCE

*Based on a February 2018 SA Student Print Report at a University in the North East   

The print system is hard to configure 
and a lot of freshman have trouble 
setting it up. We are actually having a 
printing issue right now as I type at 
work! 

There are no computer labs south of 
campus. This makes it very difficult for 
me to print out assignments due the 
next day or late at night. Freshman 
year, RPCC was very convenient. There 
is no equivalent south.

It would be convenient if there was a 
clear, user-friendly list of printers and 
their locations.

There should be printers available in 
dorm buildings.

WHAT STUDENTS ARE SAYING



§ Cross Domain Printing – Print 
from anywhere

§ Immediate technology refresh

§ Eliminate file format concerns

§ Consistent user experience

§ Bring the service to the students

§ Document security

IMPROVE STUDENT EXPERIENCE

EXCEED STUDENT EXPECTATIONS!
§ Intuitive / Clean UI
§ BYOA – Print directly from Cloud 

Services and LMS

§ No user hardware required

§ Accessible to all students - ADA
§ Customizable UI, including 

Institutional Branding

§ 24/7 Access to technology

TRADITIONAL CLOUD LMS EMAIL MOBILE WEB USB



IMPROVE STUDENT EXPERIENCE

THE DATA SPEAKS
FOR ITSELF

#1
31.05% 

PRINT DIRECTLY
FROM GOOGLEDRIVE

BYOA 

78%
PRINT FROM 

MOBILE 



CLIENT TESTIMONIALS



THANK YOU FOR JOINING US

Q & A

REVERSE THE 80/20 PARADIGM


